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•

•

•

Principal's Attestation

I, Geoffrey Klep, attest that St Patrick's School is compliant with:

The minimum standards and other requirements for school registration and school 
boarding premises (if applicable) as specified in the Education and Training Reform Act 
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).
Australian Government accountability requirements related to the 2024 school year 
under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2023 (Cth).
The Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the 
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School 
Boarding Premises.

Attested on 01 Apr 2025
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About this report

St Patrick's School is registered by the Victorian Registration and Qualifications Authority 
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the 
wider community with information about the school’s activities and achievements throughout 
the year including information about various aspects of school performance. The Report is 
supplementary to other forms of regular communication to the school community regarding 
initiatives, activities and programs which support the learning and wellbeing of its students. 
Further information about the contents of this Report may be obtained by contacting the 
School directly or by visiting the School's website. Information can also be obtained from the 
My School website.

https://www.myschool.edu.au/
https://www.myschool.edu.au/
https://www.myschool.edu.au/
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Governing Authority Report

Whether in classrooms or across communities, Melbourne Archdiocese Catholic Schools 
(MACS), took bold and ambitious steps this year to bring our MACS2030 Strategy: Forming 
Lives to Enrich the World, to life.

In 2024, MACS moved forward with purpose, transforming vision into action and progress 
into lasting impact.  From aligning our teaching practices to enhancing our early years 
education, we took meaningful strides towards elevating learning experiences – and fostering 
excellence across our entire network.

In chartering our vision for 2030 and our pursuit of a world-leading Catholic education 
system, we made significant progress across the four strategic pillars beneath our Purpose 
and Vision.

Inspired by Faith, we advanced our multi-year program to lift the theological capabilities of all 
teachers to support the teaching of RE in MACS schools. Our bold ambition here is for all 
teachers to be accredited by 2026. We developed a new faith formation strategy and are in 
the process of developing resources to facilitate vastly improved formation for our teachers.

To continue developing our Flourishing Learners, we delivered our Vision for Instruction, 
leading the way in Victoria as the first education system of scale to unify teaching 
approaches across almost 300 schools to ensure every student benefits from high-impact, 
evidence-based teaching methods.

With nearly 100% of our educators engaged in professional learning programs to bring this 
vision to life, our approach is also resonating beyond our own system, providing a model for 
best practice that is informing educational discussions across the state.

The year also marked the establishment of MACS Early Years Education (MACSEYE) to 
bring Outside School Hours Care services to MACS schools and to establish early childhood 
education centres in new and existing MACS primary schools. MACSEYE is now providing 
OSHC services in 34 MACS schools, and is expanding to over 100 by the end of 2025. While 
change brings challenges, the progress MACSEYE has made in 2024 has been remarkable 
and we’re confident it will have a profound impact on our communities.

Our principals and teachers continue to raise the bar across our schools and our work to 
support them as Enabled Leaders is ongoing. In the past year, we set to work re-imagining 
leadership and, in the process, strengthened our principal appointment process and 
introduced more flexible models of principalship.  

We established a new MACS Code of Conduct that embodies our collective commitment to 
fostering a safe, respectful and nurturing culture across every school and office.
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And lastly, but not least, we continue to find ways to strengthen our partnerships and create 
new and Enriched Communities that ultimately deliver an education that inspires young 
people to enrich the world with several new schools opening their doors in 2024. By adapting 
to shifting community needs, we are ensuring that high-quality MACS education remains 
accessible where it is needed most.

As we continue working towards our MACS2030 vision, we are deepening our understanding 
of what it means to be a truly connected Catholic education system – one where 
collaboration strengthens outcomes and a shared mission drives success.

Thank you to all our students, staff, families and community members for being part of our 
journey so far.

Yours sincerely,

Dr Edward Simons

Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

       

        SCHOOL VISION

     With Christ before us;
Aspiring to reach our full potential.
     With Christ beside us;
Encouraging a community of respect.
    With Christ behind us;
Celebrating our achievements.
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School Overview

St. Patrick’s is a key part of the wider Parish community of the Lilydale Parish. Located in 
Melbourne’s outer east, the school has a strong history harking back to its establishment in 
1864. The present school is conveniently located adjacent to the parish church and the 
presbytery. The buildings underwent their last major update as recently as 2022 when there 
were over 2.5 million dollars worth of refurbishments taking place. The 2023 enrolment of 
235 students is divided into eleven class groups. There are : 2 x Prep, 3 x 1/2, 3 x 3/4, 3 x 
5/6.

The students live in Lilydale and the surrounding areas, inclusive of Coldstream, Gruyere, 
Castella and Yering. Sixty eight percent of the school population is Catholic and the retention 
rate is 101.6%. (More students have enrolled than have graduateded at the school!)

The staff group consists of 13 full-time staff, 14 part-time staff, inclusive of 6 Learning 
Support Officers, I Library Technician and 2 office personnel. The part-time staff includes an 
Italian, Art, STEM, DigiTech and P.E. teacher as well as our Library technician. The six 
Learning Support Officers work with over thirty five children with identified learning needs. 
Funding is received to support these children via NCCD and the school supplements this 
from its own budget to increase the number of students receiving support. In addition to the 
Principal and Deputy Principal staff leadership positions are inclusive of Religious Education, 
Mathematics, Literacy, Student Wellbeing, Learning & Teaching, Learning Diversity and 
eLearning. 

A wide variety of extra-curricula opportunities are available to our students and include whole 
school wellbeing initiatives such as Respectful Relationships, Buddy Programs, Peaceful 
Kids, Choir, senior student leadership positions and the Student Representative Council. 
Interschool sport representation in swimming, athletics, netball, cross country, tennis and 
basketball enhance the P-6 PE program and are supported by regular Round Robin 
competitions with other schools in the district. 

The parents are actively involved in the life of the school through the School Advisory Council 
and the Parents & Friends Association. The P&F includes an environmental sub-committee, 
Greenworks/Working Bees, which has adopted a conservation approach to the maintenance 
and development of the grounds.  Working bees for parents occur each term which are 
generally well attended. In terms 1 and 4, these working bees are held after school on a 
Friday, Term 2&3 are Saturday functions and all include a barbecue upon conclusion. The 
P&F also support services to the school community in the form of the Uniform Shop and 
Tuckshop. This compliments the social and fundraising efforts of this valuable group of 
parent volunteers. 
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2024 was an important year for the school owing to our involvement in the Science Of 
Learning Community of Practice (CoP) which provided significant direction for the delivery of 
curriculum via explicit teaching, review of prior learning and the adoption of techniques that 
best suit the cognitive capabilities of the students at each year level.
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Principal's Report

2024 saw the teaching staff continuing the implementation of the School Improvement Plan 
that had been developed in 2022 to address the identified needs for the short and mid term 
future. 

PRIORITY 1: Learner Agency

GOAL: To enhance student ownership of their learning

PRIORITY 2: Staff Capability and Professional Growth

GOAL: To strengthen staff pedagogical practice in high impact, evidenced based teaching 
strategies

PRIORITY 3: Partnerships for Learning

GOAL:  To engage in meaningful partnerships to enhance student learning, wellbeing and 
faith development

These goals are used as part of each pending Annual Action Plan (AAP) to provide guidance 
for the work we do until our next review.

The school remains committed to the process of surveying students, parents and staff to 
inform its’ Annual Action Plan. Both staff and the School Advisory Council analyse this data 
 as part of their ongoing improvement works.

Support in the school office was stable with our long term Administration Officer, Karon 
Whitfield reducing her hours in the second semester from full time to 3 days per week. Our 
newly appointed admin team member, Mrs Jenny Darbyshire worked 3 days per week for the 
full year. Our MACS appointed Finance Business Manager changed again over the course of 
the year, with Julie Davies  seeing out the last half of the year with us. The role of the BM 
experienced a consolidation and saw them continue to attend on a weekly basis. 

The school calendar in 2024 included educational and community activities such as :-

Mother’s Day stall
Fathers Day stall
Athletics Sports Day
Junior school twilight Family Welcome BBQ
Parent/teacher chats (February) and interviews (June)
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St. Patrick’s Day celebrations including Kaboom Sports event
Open Day tours
Prep 100 Days of School
Interschool Sports
National Simultaneous Story Time
Once Upon a Fairytale Performance
Grandparents morning for Prep classes
Excursions for all year levels
Summer and Winter round robin sports days
Rotary speech night
Italian Day celebrations
Walk Safely to School Day
Schools Tree Day
Footy Day 
Sacramental celebrations of Reconciliation, First Eucharist and Confirmation
Anzac Day wreath laying at Lilydale Cenotaph 
School Camps – Yr. 5/6 at Camp Weekaway, Benloch Yr. 3/4 at Wombat Corner, Emerald
Fundraisers such as Caritas

We welcomed two new teaching staff for the 2024 school year, Mr Darcy Brown and Ms 
Bridget Hall. We also added to our support staff with Mrs Maree Violi and Miss Sara Perrotta 
coming onboard.  Our school staff are a highly dedicated and professional group who work 
collaboratively in teams and value the opportunity to improve their own skills, knowledge and 
performance. They are committed to providing the best for the students in their care and 
regularly go ‘above and beyond’ to enable the learning experiences of their students to be 
the best on offer.

In 2024 we had 35 new Preps commence their educational journey at St. Patrick’s which was 
1 more than the 2023 intake. 12 of these Preps were new families. Six students departed 
during the course of the year and three were welcomed into the community to give us a 
census figure of 246 which was slightly more than the 242 in 2023.

I would like to acknowledge the work of the school Leadership Team for their ongoing 
leadership, commitment and outstanding contributions towards the ongoing process of 
school improvement:

Deputy Principal, Learning & Teaching Leader, Student Wellbeing Leader – Beth Johnson
Religious Education Leader  - Ben Thorn
Learning Diversity Leader – Belinda Synan
Literacy Leaders – Sarah Graves
Numeracy Leader – Sue Walker
eLearning Leader - Darcy Brown
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Lastly, I’d like to acknowledge all the members of our community who responded so 
positively to the many challenges that are faced in the ongoing running of a school. To our 
fantastic staff who demonstrate amazing flexibility and adaptability in meeting the needs of 
our students, to our leaders and support staff who find creative and innovative ways to 
respond to the many challenges, to our admin team whose role as communicators becomes 
more important than ever, to our parish support staff, particularly Fr. Francis Denton and 
parish secretary Stephanie, and finally to our students, the majority of who try their best in a 
range of circumstances, managing to achieve high quality learning outcomes.  This is greatly 
appreciated and makes St Patrick’s a wonderful community filled with learning, laughter and 
life.
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Catholic Identity and Mission

Goals & Intended Outcomes

Key Priority 1: Pedagogies for Growth
Goal:
 To engage in meaningful partnerships to enhance student learning, wellbeing and faith 
development

Intended Outcome:
 That a shared understanding of Catholic Identity is strengthened across the school 
community

Target:

Strengthened Catholic identity through visible faith experiences

Collaborative planning and shared language around Catholic values and teachings
Action:

Foster ongoing partnerships with parish and community to deepen faith engagement

Develop shared understandings of Catholic identity across all year levels

Provide professional learning that connects Catholic identity to contemporary teaching 
practices
Key Priority 3: Agile Partnerships
Goal:
 To collaborate with parents and the wider community to improve student outcomes

Intended Outcome:
 That school and parish continue to work together to deepen and celebrate our faith

Target:

Strengthen school-parish collaboration through shared celebrations and liturgical planning

Action:

Continue engagement with parish priest and parish leaders
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Provide opportunities for families to engage in faith-based events and sacramental 
preparation

Achievements

In 2024, Religious Education continued to be a high priority with a strong focus on deepening 
student engagement with the faith community. Students regularly attended parish Masses at 
St Patrick’s Church and embraced active roles such as reading prayers of the faithful, altar 
serving, and presenting the offertory. The school choir also supported liturgies and Anointing 
Masses by leading the community in song.

Whole school liturgies, including a series of reflective Holy Week liturgies delivered by year 
levels, provided opportunities for students to connect with Scripture and the liturgical 
calendar. Families were invited to join these significant celebrations, fostering a strong sense 
of community.

Students led weekly Advent prayer services during Assemblies, with each class taking turns 
to reflect on the meaning of Advent through Scripture, prayer, and song.

Students and their families actively participated in social justice initiatives. The Mini Vinnies 
group, supported by staff mentors, led a number of activities including:

A Winter Appeal bake sale to raise funds for those in need

An Easter "Guess the Eggs in the Jar" activity

A Christmas Appeal collection drive

The Social Justice Student Action Team, made up of senior students, also helped promote 
and educate the school on the connection between Catholic values and outreach initiatives 
such as Caritas Australia’s Project Compassion during Lent.

In 2024, St Patrick’s School launched a school song that celebrates our patron saint and 
reflects the values and unique spirit of the Lilydale community. The song has become a 
feature of school Masses, liturgies, and Assemblies, enhancing the school's Catholic identity 
and communal celebrations.

Religious Education was taught using a range of methods including digital tools, creative 
arts, and hands-on learning. Lessons incorporated both traditional texts and contemporary 
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recontextualised perspectives, enabling students to connect Scripture with real-world issues 
and experiences.

Staff had a range of professional development opportunities throughout the year. These 
included:

A termly professional learning session led by the Religious Education Leader

A school closure day at the Melbourne Art Gallery, conducted in collaboration with Melbourne 
Archdiocese Catholic Schools (MACS), which deepened staff understanding of Catholic 
identity and religious education pedagogy

Participation in MACS Religious Education Network days, which offered ongoing professional 
dialogue and formation

Value Added

In 2024, students once again actively contributed to the school’s Mini Vinnies and Social 
Justice Student Action Team. These students were commissioned at the beginning of the 
year and regularly shared their work with the broader community through school assemblies 
and events.

The staff engaged in a wide variety of professional learning opportunities led by the Religious 
Education Leader, further supported by MACS initiatives. The school closure day and termly 
staff sessions provided a rich environment for deepening faith understanding and 
strengthening the integration of Catholic identity into classroom practice.

The creation and integration of the new school song, used during Masses and assemblies, 
further enriched the school's liturgical and community life, providing a shared expression of 
the school's mission, patronage, and culture.
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Learning and Teaching

Goals & Intended Outcomes

Priority 1 - Learner Agency

GOAL: To enhance student ownership of their learning

INTENDED OUTCOMES:

That student learner disposition is strengthened

That students are self directed and reflective learners

That all student learners feel challenged

Priority 2 - STAFF CAPABILITY and PROFESSIONAL GROWTH

GOAL: To strengthen staff pedagogical practice in high impact, evidenced based teaching 
strategies

INTENDED OUTCOMES:

That all staff are active participants in their professional growth aligned to the school 
improvement agenda

That staff utilise a range of high impact teaching strategies in all curriculum areas

That confidence and expertise in teaching RE is strengthened

Priority 3 - PARTNERSHIPS FOR LEARNING 

GOAL: To engage in meaningful partnerships to enhance student learning, wellbeing and 
faith development

INTENDED OUTCOMES:

That a shared understanding of Catholic Identity is strengthened across the school 
community
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That families have a range of opportunities to be engaged in school based learning 
experiences

That opportunities for engagement by the school community are prioritised to local resources 
with clear educational purpose

Achievements

In 2024, the Leadership Team continued to participate in learning walks across the school to 
understand how students were learning. These learning walks also helped the Leadership 
Team gather data about learning and teaching which shaped PLTs and professional learning 
opportunities for the staff focused on students and improving student outcomes. 

Staff engaged in professional learning to support effective teaching and learning in Literacy 
and Maths through weekly Professional Learning Team meetings. Staff have been actively 
engaged in professional learning to enhance effective teaching and learning in Literacy and 
Maths through regular weekly Professional Learning Team (PLT) meetings. These sessions 
focus on using student data to inform teaching practices and ensure that instruction is 
tailored to meet the needs of each learner. Key areas of emphasis include checking for 
understanding, providing explicit instruction, incorporating worked examples, and conducting 
daily reviews to reinforce learning. Additionally, the meetings align with the MACS Vision for 
Instruction (published term 1, 2024), ensuring that evidence-based strategies are consistently 
applied to foster student growth and achievement in these critical subject areas. 

Inquiry-based learning in our school was guided by our biannual Scope and Sequence, with 
concepts derived from the Science and Humanities curriculum shaping the direction of 
Literacy and Numeracy learning across all year levels. In 2024, the key concepts included 
Relationship (Personal and Social Capability – self-awareness and management), Change 
and Continuity (History), Survival (Biological and Earth Sciences), and Interconnections 
(Geography). In the classroom, teachers implemented Explicit Direct Instruction (EDI) to 
provide students with clear, structured lessons, opportunities for guided practice, and 
immediate feedback. Additionally, the Years 3/4 level participated in a pilot project with 
MACS, experimenting with a text-based unit from Ochre, which offered students rich, 
structured learning experiences. At the Years 1/2 level, teachers successfully trialled the 
Read to Learn knowledge-rich units, designed by Brandon Park Primary School with 
resources from Core Knowledge, which provided a strong foundation in language 
development and content knowledge, resulting in positive student engagement and improved 
outcomes. Following knowledge rich learning in Term 4, the 1/2 and 5/6 levels presented 
their learning to their parents through a showcase afternoon. 

Our Specialist programs included Visual Arts, STEM, Italian, Digital Technologies and 
Physical Education. Years 3-6 participated in an additional Sport session each week which 



Annual School Report to the Community 2024 Page 17 of 39

included developing the skills to participate in Inter School competitions when appropriate or 
built on the PE lessons each week. 

In term 3, the Art and STEM show occurred, celebrating student work in these Specialist 
curriculum areas. The school community was invited to an evening event where student work 
was displayed and the school choir performed a repertoire of songs they had been learning. 

Prep to Year 2 students participated in 2 hour lessons each day for three days at Croydon 
Aquahub focusing on stroke development as well as safety around water and rescue 
situations. Years 3 - 6 students participated in Life Saving Victoria’s Education Open Water 
Program that harnesses a three-pronged approach to swimming and water safety to ensure 
that children develop water safety knowledge, acquire swimming skills and transfer these 
competencies to various open-water environments.

Literacy Achievements

In 2024, Literacy remained a core focus for both staff and students. Literacy pre-testing at the 
beginning of the school year proved highly effective in enabling teachers to tailor their 
instruction to the specific needs of their students. This process also ensured that students 
requiring additional support were promptly placed in Reading Intervention programs and 
provided with targeted classroom assistance. The assessment tools used align with 
evidence-based practices, assessing decoding (phonics), fluency, comprehension, and 
phonemic awareness. These tools also facilitated progress monitoring, allowing teachers to 
track student growth effectively. Student data was collected and maintained electronically 
using Acadience Learning Online.

The staff professional development focus for Literacy in 2024 was Explicit Instruction and 
Daily Review. This focus aligned with research showing that Explicit Instruction benefits all 
learners, particularly those who require additional support, by reducing cognitive load and 
ensuring that new content is broken down into manageable steps. All staff participated in a 
closure day to deepen their understanding of these instructional strategies. On March 8th, St. 
Patrick's staff, and staff from seven other Catholic primary schools in the Eastern Region (as 
part of the Reading and Learning Collaborative) attended a professional learning day 
presented by Brooke Wardana from Shaping Minds. This session provided background 
knowledge on Explicit Direct Instruction and Daily Reviews, with practical demonstrations to 
support implementation. Following this, Professional Learning Team (PLT) meetings 
reinforced this learning, covering:

Cognitive Load Theory
Daily Review
Moderation
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The Writing Revolution
PhOrMeS (a spelling and morphology program set for implementation in Years 3-6 in 2025)
In Term Four, Brooke Wardana returned to Victoria to further support the schools in the 
Reading and Learning Collaborative. During this visit, she worked directly with St. Patrick’s 
staff and students, modelling Daily Review and Explicit Instruction in real classroom settings. 
This hands-on professional learning opportunity allowed teachers from St. Patrick’s and staff 
from other collaborative schools to observe best practices in action, ask questions, and refine 
their instructional strategies.

St. Patrick’s strengthened core Literacy instruction in Years One and Two with the 
introduction of UFLI, a structured synthetic phonics program designed to build strong 
foundational reading skills. To further support students experiencing difficulty with reading, 
the school continued to implement evidence-based and research-informed intervention 
programs, including:

MiniLit Sage for Years One and Two
MacqLit for Years Three to Six
These intervention programs offer additional support to students who struggle with reading. 
MiniLit Sage enhances phonemic awareness, systematic synthetic phonics, fluency, and 
comprehension through explicit instruction, while MacqLit provides targeted small-group 
intervention, with a strong focus on phonics, vocabulary, and fluency. Students were selected 
for these programs based on initial benchmarking assessments, with ongoing assessments 
used to determine their starting points and monitor progress effectively.

The school aims to continue refining and strengthening these approaches to further enhance 
Literacy instruction.

 

Numeracy Achievements:

In 2024, a consistent and comprehensive approach to the teaching and learning of Numeracy 
was maintained across the school. This approach was underpinned by collaborative planning 
at each year level, guided by annual overviews and the whole-school planner. Units of work 
were developed in alignment with the revised Victorian Curriculum – Mathematics Version 
2.0, and supported by the newly-developed Ochre curriculum resources. These resources 
facilitated the explicit teaching of concepts, while the use of pre- and post-assessments 
enabled teachers to differentiate instruction based on student needs.

Professional Learning Team (PLT) meetings continued on a fortnightly basis, providing staff 
with regular opportunities for collegial discussion and professional growth. These sessions, 
aligned with the MACS Vision for Instruction, focused on sharing evidence-based practices 
and working towards common instructional goals. Key activities included the analysis of 
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assessment data—particularly early in the year—to support student grouping and inform 
targeted teaching. PAT-Maths data was compiled into a shared data wall, allowing staff to 
monitor student performance relative to national norms. Ongoing use of pre- and post-
assessments throughout the year helped to visually track student progress and identify 
growth areas.

PLT discussions also covered a range of high-impact teaching strategies, including the 
explicit instruction model, mathematical modelling, the use of worked examples, formative 
assessment techniques (such as checking for understanding), and intervention strategies. 
Additional topics included the incorporation of games and puzzles to enhance engagement, 
and the development of reporting outcomes in accordance with the updated curriculum. A 
sustained focus on Daily Review continued to reinforce foundational skills across both 
Literacy and Numeracy.

In May, Years 3–6 teachers and the Numeracy Leader participated in the Teaching for Impact 
in Mathematics professional development series offered by MACS. This included a full-day 
workshop, along with a follow-up cycle of self-reflection and video coaching for each 
participant. The initiative aimed to support the implementation of Ochre resources and further 
embed effective teaching practices. In the junior school, teachers continued to implement full 
participation strategies and engage in assessment tracking to monitor student learning 
outcomes.

The Maths Intervention program, led by the Numeracy Leader, supported identified students 
from Years 1 to 6. Learning Support Officers (LSOs) also facilitated small group interventions 
using school-based programs. Students participating in these interventions demonstrated 
measurable growth as assessed by the Early Numeracy Interview. The Getting Ready in 
Numeracy (GRIN) program, delivered by trained LSOs, continued to yield positive outcomes. 
Participants in GRIN showed greater than average growth in PAT-Maths scores compared to 
the broader cohort of students in Years 3–6. A Maths Extension program was provided to 
groups of students from Years 3 to 6, including participating in the Australian Mathematics 
Challenge, resulting in 1 Distinction and 4 Credit awards. A group of Year 5/6 students also 
participated in the Physical Maths day run by School Sport Victoria - Yarra Division, with one 
of our Year 6 students winning the Speed Maths Award.

Additionally, the Prep Orientation parent program was delivered collaboratively by the 
Literacy and Numeracy Leaders. The presentation provided an overview of the Prep 
curriculum and offered practical strategies for parents to support their child’s early learning 
journey in Literacy and Numeracy.

Student Learning Outcomes

LITERACY DATA
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In NAPLAN, students were identified as needing additional support, developing and 
exceeding.  

Year 3 - 

Reading

Needing Additional Support - 5.5%

Developing - 22.2%

Strong - 50%

Exceeding - 22.3%

Writing

Needing Additional Support - 8.6%

Developing - 14.2%

Strong - 71.5%

Exceeding - 5.7%

Spelling

Needing Additional Support - 5.7%

Developing - 40%

Strong - 42.9%

Exceeding - 11.4%

Grammar and Punctuation

Needing Additional Support - 17.1%

Developing - 31.4%

Strong - 45.8%

Exceeding - 5.7%

 



Annual School Report to the Community 2024 Page 21 of 39

Year 5

Reading

Needing Additional Support - 0%

Developing - 17.4%

Strong - 60.8%

Exceeding - 21.8%

Writing

Needing Additional Support - 8.3%

Developing - 8.3%

Strong - 62.5%

Exceeding -20.9%

Spelling

Needing Additional Support - 4.3%

Developing - 17.4%

Strong - 60.9%

Exceeding - 17.4%

Grammar and Punctuation

Needing Additional Support - 0%

Developing - 17.4%

Strong - 56.5%

 

Numeracy Data:

In NAPLAN students were identified as needing additional support, developing and 
exceeding.  
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Year 3

Needing Additional Support - 5%

Developing - 28%

Strong - 56%

Exceeding - 11%

Year 5

Needing Additional Support - 0%

Developing - 17%

Strong - 74%

Exceeding - 9%

PAT Maths

The PAT Maths data for 2024 showed the following percentages of students at or above 
stanine 4:

 Year Ones     Year Twos       Year Threes        Year Fours        Year Fives       Year Sixes

     91%               85%             82%             92%           79%     88%
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NAPLAN - Proportion of students meeting the proficient standards

Domain Year level Mean Scale score Proficient

Grammar & Punctuation Year 3 400 51%

 Year 5 524 83%

Numeracy Year 3 406 67%

 Year 5 511 83%

Reading Year 3 409 72%

 Year 5 498 83%

Spelling Year 3 393 54%

 Year 5 495 78%

Writing Year 3 410 77%

 Year 5 511 83%

 

*A school’s NAPLAN test must have a minimum of 11 participants and 80% participation rate. 
Data not reported for 2024 due to participation not meeting these criteria or no students were 
assessed. Participants include students who were assessed, including non-attempt, or those 
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Priority 1 - Learner Agency

GOAL: To enhance student ownership of their learning

INTENDED OUTCOMES:

That student learner disposition is strengthened

That students are self directed and reflective learners

That all student learners feel challenged

Priority 2 - STAFF CAPABILITY and PROFESSIONAL GROWTH

GOAL: To strengthen staff pedagogical practice in high impact, evidenced based teaching 
strategies

INTENDED OUTCOMES:

That all staff are active participants in their professional growth aligned to the school 
improvement agenda

That staff utilise a range of high impact teaching strategies in all curriculum areas

That confidence and expertise in teaching RE is strengthened

Priority 3 - PARTNERSHIPS FOR LEARNING 

GOAL: To engage in meaningful partnerships to enhance student learning, wellbeing and 
faith development

INTENDED OUTCOMES:

That a shared understanding of Catholic Identity is strengthened across the school 
community
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That families have a range of opportunities to be engaged in school based learning 
experiences

That opportunities for engagement by the school community are prioritised to local resources 
with clear educational purpose

Achievements

As in previous years, the school year began with a focus on wellbeing. Each year level 
prepared and presented a unit titled "Relationship," which covered five key areas of 
instruction: School Safety, Growth Mindset, Myself as a Learner, Computer/Cyber Safety, and 
Student Voice/Leadership. These topics were designed to help students and teachers 
establish a positive and successful foundation for the year ahead. The primary emphasis of 
this unit was on building strong relationships and setting up effective routines.

The connection between St Patrick’s and Mount Lilydale Mercy College was strengthened 
throughout the year with a variety of activities, including the Year 5 Future Stars transition 
program, Year 5/6 students attending the College musical, and STEM activities with the 
Science department. St Patrick’s was also invited by MLMC to engage in new opportunities 
to support our First Nations students and foster a deeper understanding of First Nations 
culture and traditions. The Social Justice SAT participated in MLMC’s Reconciliation 
assembly and morning tea, which featured presenters from the Long Walk Foundation. In 
Term 3, our First Nations students and Allies took part in MLMC’s Yarning Conference, where 
they explored the traditions, language, culture, and food of First Nations people, with a 
particular focus on the Wurundjeri People of our area.

In 2023, we received the Australian Government’s Student Wellbeing Boost, and this funding 
continued to support wellbeing activities and initiatives in 2024. The money was used to 
purchase wellbeing resources for classrooms and to fund professional learning for the entire 
staff with Berry Street, focusing on their Body domain. This professional development 
enhanced staff understanding of regulation, de-escalation strategies, and creating low-stress 
classroom environments that promote both wellbeing and learning.

Behaviour data was collected in both the classroom and on the playground to monitor 
students' wellbeing. Playground data was reviewed fortnightly, and any concerns regarding 
students or specific areas were shared with all staff during the weekly staff meeting. This 
data helped inform decisions aimed at promoting positive behaviour on the playground and 
improving supervision during playtimes.
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The 'Social and Emotional Wellbeing Survey' was completed with students in Years Three to 
Six, providing valuable cohort data on areas such as resilience, emotions, conflict, behaviour, 
and work habits. The results revealed that students at our school performed particularly well 
in the internal strengths subsection, with 82.6% of students in the developed to very highly 
developed areas, compared to 79.9% across all schools. This reflects an improvement from 
the 2023 data, highlighting progress in supporting the social and emotional wellbeing of our 
students. 

Student voice was actively recognised and valued through the involvement of students in the 
Student Representative Council (SRC) and Social Action Teams (SAT). These teams 
provided students with a platform to share their ideas, concerns, and feedback, ensuring their 
perspectives played a key role in shaping decisions and initiatives within the school where 
appropriate. 

Weekly SEL lessons were delivered by classroom teachers using the Resilience, Rights, and 
Respectful Relationships resources. In addition, teachers incorporated materials from 
Bounce Back and Berry Street to further support the teaching of social and emotional skills. 
Child Safety was covered through the personal safety elements of this curriculum, which 
were taught as part of the SEL lessons.

In 2024, St Patrick’s Primary School continued its participation in the Better Buddies 
program, run by the Alannah and Madeline Foundation. The program features specially 
designed buddy activities that focus on curriculum, social skills, values, and the mutual 
benefits for both younger and older buddies. Each Prep student was paired with a Year Five 
buddy and took part in formal buddy sessions once a fortnight throughout the year. Early in 
Term 1, the first Buddy Day was held to establish these partnerships, with students engaging 
in activities and games together at school and at the local park. They also enjoyed a sausage 
sizzle lunch as part of the day’s events.

Learning Diversity

The function of Learning Diversity Leader is to provide direct services to students with 
additional needs and have a major role in assisting teachers to devise and implement 
Personalised Learning Plans (PLP) for students within the school setting. In addition, 
Melbourne Archdiocese Catholic Schools (MACS) Learning Diversity staff provide 
consultancy services in the areas of Psychology, Speech Pathology and Learning 
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Consultants to teachers and parents. There is also funding available for those students who 
meet certain requirements.

At the commencement of the 2024 school year, there were eighty-four students counted in 
our Nationally Consistent Collection of Data on School Students with Disability. For students 
at the supplementary, substantial and extensive levels of adjustment a Student Support 
Meeting (SSG) was held termly for each student. These meetings were attended by the 
classroom teacher, the parent/s, Learning Support Officers (LSOs), Learning Diversity 
Leader and other specialists as needed. The long and short term goals for the student were 
discussed and reviewed. The meeting minutes were taken and copies were provided to all 
attendees and filed in the school office. Throughout 2024, additional contact and support was 
provided for these students, their parents and teachers. 

St Patrick’s engaged the expertise of MACS staff in the areas of speech pathology, 
psychology and Learning Diversity learning consultants to support teachers and students. 
This included seeking assessments for language and cognitive assessments. Learning 
Diversity learning consultant staff also provided support for teachers in designing 
intervention, monitoring student progress and setting student learning goals. It was the 
responsibility of the Learning Diversity Leader to coordinate the appointments and 
notifications for these services.                                                                                                    
                                                    In 2024 St Patrick’s employed a speech pathologist to work 
one day a week at school. The speech pathologist worked with staff, students and LSOs. The 
speech pathologist and Learning Diversity leader worked collaboratively to plan and deliver 
language and literacy interventions based on student need. 

St Patrick’s also  had a counsellor at school one day a week, available for privately funded 
sessions.   

The staff participated in professional learning focused on behaviour support, developing 
personal learning plans and adjustments and took part in NCCD moderation facilitated by the 
Learning Diversity Leader. 

Value Added

We continue to be engaged in a number of Student Wellbeing initiatives 

- The Berry Street Education Model

-Rights, Resilience and Respectful Relationships Curriculum

-Wellbeing start up unit for Term 1 
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- School counselling services 

- Speech and language pathology services 

- Cross Country and district sports  

-Peaceful Kids Mindfulness and Positive Psychology based program

-Lunchtime clubs 

-Walk Safely to School Day

- Literacy Intervention Maths Intervention and Extension groups 

-External music teachers for keyboard

- Camps in Grades 3,4,5 and 6

- School Swimming for Prep - 4 

- Class excursions  

- Years Prep to 6  Student Representative Council

-Student Action Teams (Student Leadership) 

-Prep and Year 5 Buddy Program

- Whole School Athletics Day

-Junior School BBQ

-Grandparents Day

-Whole School House Afternoon activities

-Partnerships with Mt Lilydale Mercy College

-Participated in Mt Lilydale Mercy College Reconciliation Assembly

-Planting the Seed Project working with a community group for revegetation of a local area

-Students participated in Tree Planting Day

-Bioeyes Science Program with Monash University  

-Colour Run
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Teachers continue to refer students to the Student Learning Team. Students may be referred 
due to support for academic, social, emotional and behavioural concerns or extension. The 
Student Learning Team may employ a case management approach, recommend further Tier 
2 assessment or link in with other professionals. 

 

Student Satisfaction

The results from the student perception data from MACSIS show our student’s data in 
Student Safety was above the MACS average. Compared to student’s data in 2023, there 
was an improvement in the areas of Rigorous Expectations, School Belonging, Teacher - 
Student Relationships and Learning Disposition.

Student Attendance

The school requires all absences to be reported to the classroom teacher in written form, 
stating the dates of and a reason for the absence.  If notification is not received by the office 
or classroom teacher from the parent by 9:30am, an SMS is sent to the parent requesting 
that they notify the school of their child/ren’s absence as soon as possible. Parents are also 
able to send absence notes through the Audiri app.  Absences are recorded on each 
student’s report which is sent to parents at the completion of each semester.

 

Average Student Attendance Rate by Year Level

Y01 92.1

Y02 93.2

Y03 92.5

Y04 91.2

Y05 93.3

Y06 93.4

Overall average attendance 92.6
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Leadership

Goals & Intended Outcomes

PRIORITY 1: Learner Agency

GOAL: To enhance student ownership of their learning

PRIORITY 2: Staff Capability and Professional Growth

GOAL: To strengthen staff pedagogical practice in high impact, evidenced based teaching 
strategies

PRIORITY 3: Partnerships for Learning

GOAL:  To engage in meaningful partnerships to enhance student learning, wellbeing and 
faith development

Achievements

During 2024 the process for staff Annual Review Meetings (ARMs) reinforced the changes 
made in previous years. Staff were again asked to use the Teacher Self-Assessment Tool on 
the Australian Institute for Teaching and School Leadership’s (AITSL) website to determine 
their strengths and challenges as teachers and leaders and to set goals aligned to their 
professional learning needs. These learning goals were discussed in teaching teams, with 
each team setting a goal that matched their own learning needs with the current direction of 
the school.  These goals are those that will be  reflected upon at the next ARM. The ARM 
form is now completed electronically via Google Forms and allows for easy collation of staff 
data which assists in tracking trends and progress.

There was some change in personnel within the school leadership team, allowing for new 
ideas and growth in each area, with the following staff members fulfilling the leadership roles:

Deputy Principal, Learning & Teaching Leader, Student Wellbeing Leader: Beth Johnson

Religious Education Leader : Ben Thorn

Learning Diversity leader : Belinda Synan

Numeracy leader, : Sue Walker
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Literacy leader : Sarah Graves

eLearning leader : Darcy Brown

The leaders of the school were instrumental in ensuring that our staff were given the 
opportunity to develop the skills and resources necessary to deal with the challenges that 
arise on a daily basis in meeting the needs of all our students. It was their research, planning 
and mentoring that allowed the school to take on new learning and meet ongoing challenges 
particularly around the adoption of the Science of Learning philosophies. Their leadership 
manifested in many ways and forms, inclusive of formal staff meetings, PLTs, modelling, and 
a range of dialogue over the course of the year. The calm, composed and supportive manner 
that all the school leaders displayed when facing the challenge of introducing new learning, 
teaching and planning processes was testament to their  professional attitude and high level 
of capability.

 

Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2024

School Closure Days 2024

 

Term 1 – Literacy: Science of Reading    Friday 8th March

Term 2 – Berry Street Education Model     Friday 7th June

Term 3 –  Religious Education - NGV        Friday 30th August

Term 4 – Curriculum planning for 2023    Wednesday 18th December

Professional Learning delivered by Melbourne Archdiocese Catholic Schools (MACS) 
attended by St. Patrick’s staff.

Nicole Brent- Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 22/05/2024 
Darcy Brown - Eastern Region eLearning Network - Term 2 16/05/2024 
Darcy Brown - Eastern Region eLearning Network - Term 3  16/08/2024 
Darcy Brown - Professional Learning Webinar  Social Media Self-Defence for School 
Leaders and Aspiring Leaders 08/08/2024 
Darcy Brown - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
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Expenditure And Teacher Participation in Professional Learning
Workshop - 22/05/2024 
Lenore Cogan - Teaching for Impact in Mathematics Series P-2 Teacher and Leader 
workshop
20/02/2024
Jennifer Lee Darbyshire - ICON eSIS - August Census Reporting (9:30-11:30am) 
24/07/2024 
Rebecca Fry - Christian Meditation: classroom practice and possibilities. 20/06/2024 
Rebecca Fry - Teaching for Impact in Mathematics Series P-2 Teacher and Leader 
workshop
20/02/2024
David Gallacher - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 22/05/2024 
Sarah Graves - Eastern Region SILC Network with Dr Simon Breakspear - Term 4
13/11/2024 
Sarah Graves - MACS Primary Literacy Leader Network 2024 Cohort B Eastern and 
Southern Regions 9/06/2024 
Sarah Graves - MACS Primary Literacy Leader Network 2024 Cohort B Eastern and 
Southern Regions 08/08/2024 
Sarah Graves - MACS Primary Literacy Leader Network 2024 Cohort B Eastern and 
Southern Regions  18/09/2024 
Sarah Graves - MACS Primary Literacy Leader Network 2024 Cohort B Eastern and 
Southern Regions  14/11/2024 
Sarah Graves - MACS Primary Literacy Leader Network 2024 Cohort B Eastern and 
Southern Regions  15/11/2024 
Sarah Graves - Teaching for Impact in Mathematics Series P-2 Teacher and Leader 
workshop
20/02/2024
Bridget Hall - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 28/05/2024 
Beth Johnson - Eastern Region Primary Deputy Principals Network - Term 1 14/03/2024 
Beth Johnson - Eastern Region Primary Deputy Principals Network - Term 2 23/05/2024 
Beth Johnson - Eastern Region Primary Deputy Principals Network - Term 3 15/08/2024
Beth Johnson - Eastern Region Primary Deputy Principals Network - Term 3 16/08/2024
Beth Johnson - ERO Learning & Teaching and Middle Leaders Network  - Term 2 
16/05/2024
Beth Johnson - ERO Learning & Teaching and Middle Leaders Network - Term 3 
01/08/2024
Beth Johnson - ERO Learning & Teaching and Middle Leaders Network - Term 4 
24/10/2024
Beth Johnson - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop 28/05/2024
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Expenditure And Teacher Participation in Professional Learning
Beth Johnson - Eastern Region Primary Deputy Principals Network - Term 4 07/11/2024
Beth Johnson - Student Wellbeing Leaders Conference 29/08/2024
Geoff Klep - Professional Learning Webinar  Social Media Self-Defence for School Leaders 
and Aspiring Leaders 08/08/2024
Geoff Klep - Teaching for Impact in Mathematics Series P-2 Teacher and Leader workshop
20/02/2024
Molly McKinnon - Teaching for Impact in Mathematics Series P-2 Teacher and Leader 
workshop 20/02/2024
Jessica Nix - Christian Meditation: classroom practice and possibilities. 20/06/2024
Jessica Nix - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 
28/05/2024
Nadia Potts - Teacher Accreditation Platform (TAP) Online Workshop  10/09/2024
Nadia Potts - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 
28/05/2024
Nadia Potts - SRO 2024 RE Workshop 6: Exploring Sacraments of Initiation 05/09/2024
Catherine Ruscitti - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 28/05/2024
Josie Stewart - Teaching for Impact in Mathematics Series P-2 Teacher and Leader 
workshop
20/02/2024
Belinda Synan - Eastern Region Learning Diversity Leaders' Network Meeting 19/03/2024
Belinda Synan - ERO LDL Connect Term 2 2024 15/05/2024
Belinda Synan - ERO LDL Connect Term 3 , 2024 (Repeat) 15/08/2024
Belinda Synan - Semester 2: Eastern Region Learning Diversity Leaders' Network Meeting
10/09/2024
Belinda Synan - Sharing Practice Primary - Tier 2 Literacy Assessments, Interventions and 
Adjustments 29/10/2024
Benjamin Thorn - Eastern Region Fanning the Flames 2024 26/08/2024
Benjamin Thorn - ERO REL Network Term Four 14/11/2024
Benjamin Thorn - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - May 28 28/05/2024
Benjamin Thorn - ERO REL Network Term One 2024 07/03/2024
Benjamin Thorn - ERO REL Network Term Two 2024 24/05/2024
Benjamin Thorn - ERO REL Network Term Three 2024 22/08/2024
Suzanne Walker - MACS Eastern Region Mathematics Network 02/05/2024
Suzanne Walker - Teaching for Impact in Mathematics Series 3-6 Teacher and Leader 
Workshop - 22/05/2024
Suzanne Walker - MACS Eastern Region Mathematics Network Term 4 21/11/2024
Suzanne Walker - Post TIMS Leader Support Meeting - Term 4 Eastern Region 27/11/2024
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Expenditure And Teacher Participation in Professional Learning

Number of teachers who participated in PL in 2024 24

Average expenditure per teacher for PL $3000.00

Teacher Satisfaction

2024 saw our community once again participate in the MACS School Improvement Survey,

inclusive of all stakeholders; students, parents and staff.

St Patrick's School | Lilydale

2024 Annual Report to the School Community 

The teaching staff data was all at or above the MACS average in all of the categories

surveyed. Of note, the following categories all came out at 10% or more above the MACS

average;

- Overall school positive endorsement

- Student safety

- School climate

- Instructional leadership

- Feedback

- Professional learning

- Collaboration around an improvement strategy

- Collaboration in Teams

- Support for Teams

The teaching staff data in the following categories all came out at 5% above the MACS

average.
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School leadership
Staff Safety
Psychological Safety
Collective efficacy 

 

Teacher Qualifications

Doctorate 0

Masters 5

Graduate 2

Graduate Certificate 2

Bachelor Degree 18

Advanced Diploma 7

No Qualifications Listed 0

 

Staff Composition

Principal Class (Headcount) 2

Teaching Staff (Headcount) 20

Teaching Staff (FTE) 17.4

Non-Teaching Staff (Headcount) 10

Non-Teaching Staff (FTE) 5.87

Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

KEY PRIORITY 3: AGILE PARTNERSHIPS

GOAL:  To collaborate with parents and the wider community to improve student outcomes

Achievements

Throughout 2024, staff and parent groups continued to implement a range of events and 
initiatives that were intended to enhance the involvement of parents and community. The 
school continues to foster links between school and parish by parish/school joint 
celebrations, class participation at parish morning Masses, level Masses, St. Patrick’s Day 
celebrations as well as student and family involvement in parish liturgies. 

Strong links have been continued with Mount Lilydale Mercy College through the sharing of 
curriculum resources, Mount Lilydale students presenting transition sessions to our senior 
students, MLMC students assisting at our Athletics Day, our Year Fives attending their Future 
Stars program, advertising their events in our newsletter and attending their school 
productions as dress rehearsal audience members.

Parents continue to be actively involved in many aspects of the school via the School 
Advisory Council as well as the Parents and Friends Association and its subsidiaries; 
Tuckshop, Uniform Shop and Greenworks. Support for our Outdoor Education & Camps 
program and sporting programs is high amongst parents as is their attendance and 
enthusiasm for Sacramental Information nights. Many parents and grandparents continue to 
provide weekly classroom support of literacy and numeracy programs via their presence in 
classrooms as parent curriculum helpers. The Junior Welcome BBQ was very well attended 
by families of P-2 children who gathered for an evening of food and games, establishing and 
affirming relationships with a range of families in the school community. 

2024 saw the delivery of the biannual performance, with this year featuring “Once Upon a 
Fairy Tale”. Lenore Cogan was instrumental in casting, rehearsals and final presentation, 
allowing for a polished production hosted at Mount Lilydale Mercy College’s Centennial Hall. 
Parents and grandparents were glowing in their praise of the total production and the fact 
that all children were able to take centre stage for parts of the play. Fathers Day and Mothers 
Day were both celebrated with a stall for the students to purchase suitable gifts for their dads, 
mums, granpas The Year 6 graduation continued its evening timeslot and the high number of 
extended families in attendance affirmed this to be the ideal time for this most important 
school celebration.
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Opportunities for students to participate in community oriented events abounded. These 
included activities such as Tree Planting along the Warburton Rail Trail, Anzac Day wreath 
laying at the Lilydale Dawn Service, World Tree Day and fundraising events such as Vinnies 
winter campaign and Caritas. St. Patrick’s continues their association with the St. Vincent de 
Paul Society via the Minnie Vinnies program with a significant number of the students 
enthusiastically involved in this community service initiative.

Continued connection to the community was also fostered through genuine inquiry in the 
InquiRE units of study. Many levels arranged for experts in our community to address their 
students and provide learning opportunities that do not normally exist in the classroom. Both 
the middle and senior levels tapped into the programs offered by Public Transport Victoria, 
participating in workshops about public transport use, following which they attended 
excursions accessed by travelling on the train from Lilydale station.

Involvement in District sporting events such as the Zone Round Robins, Hoop Time for both 
Year 3/4 and 5/6, the Swimming Carnival, Cross Country Carnival, Tennis Championship and 
Athletics Carnival provided an opportunity for students in Years 3-6 to represent their school 
on the sporting stage. Many performed so well that they were able to progress to Division 
level, with a small number going on to Zone level. The children continued to promote the 
good name of St. Patrick’s through their wonderful behaviour and great competitive spirit. 
The whole school Athletics Day continued at the Mt Evelyn athletics track where all students 
had the chance to compete for their sports house in a genuine athletics environment on the 
final day of Term 1.

Parents of 2025 Prep students were invited to attend a series of information sessions 
focusing on the attainment of numeracy and literacy skills. Whilst the parents were engaged 
with our curriculum leaders the future students were participating in transition sessions run by 
staff from the junior school.

Enrolment figures for 2025 increased considerably, with demand for places exceeding 
available positions. The school has a very good reputation within the community, as a direct 
result of positive feedback from parents within the school and wider community.

Parent Satisfaction

2024 saw the parent’s overall positive endorsement rise by more than 3% from 2023 and 
exceed the MACS average by greater than 5%.

 

Areas of the MACSSIS survey results that showed a 10% growth from 2023 included:

- School fit
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Areas of the MACSSIS parent survey results that exceeded the MACS average by more than 
5% included:

- School climate
- Student safety
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Financial Performance

The school’s financial performance information and a report of the financial activities of the 
school's boarding premises (if applicable) have been provided to the Australian Charities and 
Not-for-profits Commission (ACNC) and will be available for the community to access from 
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at 
www.splilydale.catholic.edu.au

https://www.acnc.gov.au
https://www.splilydale.catholic.edu.au
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